[image: ]Fyfield Parish Council

Budget & Finance Committee 
Membership 
Three members of the Council, as agreed at the Annual Meeting. 
Purpose of the Committee 
1. The Budget & Finance Committee will undertake an advisory role in support of:  
· development of Council budgeting and finance  
· monitoring Council expenditure and receipt 
· review and amendments as required of Financial Regulations  
· new national and local government initiatives and changes in legislation that provide opportunities to increase the Council’s delivery of community benefits 
2. The Committee will bring forward a draft of the Annual Budget and recommend a 
     Precept amount in time for approval at the full council meeting in January as per Council 
     Financial Regulations.  

3. The Committee will:  
· review the effectiveness of its systems of internal control as per its Financial Regulations and bring forward any recommendations to the Council 
· respond to internal and external Audit issues and complete the AGAR return, including updating the Asset Register, bringing any recommendations of auditors to the Council to be addressed. 
Purpose of the Audit Sub Committee 
The Sub Committee will have responsibility delegated by the Council and Committee to 
respond to internal and external audit issues and complete the AGAR return in support of the 
RFO. 

Meeting arrangements and frequency 
Meetings will be held at least three times per year, with extraordinary meetings called as 
necessary during live projects. Election of the chairman will be the first business of the first 
meeting each year. The Clerk or other appropriate officer will record meetings. Meetings will 
begin at 7.00pm unless otherwise stated on the agenda. Standing orders on rules of debate 
and on interests of members in contracts or other matters shall apply to Committee 
meetings. 

Quorum of the Committee and Sub Committee 
A minimum number of two members are required for decision-making.

Terms of Reference reviewed and agreed 1st December 2025.
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